Custer County
Commissioner Proceedings
September 9, 2019

The meeting was called to order at 8:04 AM by Commissioner Chairman Butts with Commissioner Corgatelli,
Commissioner Smith via tele-conference and Clerk Lura Baker attendance. Melvin Lanier/Road & Bridge also
attended.

Commissioner Butts proceeded to read the crushing bid specifications. Bids were then opened; Gale Lim
Construction LLC gave a bid of $17.50 per ton for a total of $262,500 and mobilization of $30,000 for total bid price
of $292,500. J.K. Merrill & Sons gave a bid of $15.00 per ton for a total of $225,000 and mobilization of $22,500
for a total bid price of $247,500.

Commissioner Butts asked Melvin if he has worked with J.K. Merrill & Sons? Melvin said he has not worked with
them on a county project. Commissioner Butts said they both have a performance bond attached and are
legitimate, viable contractors. Commissioner Smith requested the numbers from both bids again.

Commissioner Smith made a motion to accept J.K. Merrill & Sons bid for crushing as presented. Second by
Commissioner Corgatelli. Commissioner Butts asked all in favor and all 3 ayes.

Melvin Lanier then discussed the Garden Creek project and what needs to be done. Lanier repeatedly made it
clear what should have been used on the project and what was not accomplished. Commissioner Smith said he
understood there were some issues but that some of the problem was that Custer County needed to be on the
project and supervising more then we were.

Meeting was adjourned at 8:30 a.m.
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