Custer County
Commissioner Special Meeting Proceedings
June 17, 2021

The meeting was called to order at 8:00 AM by Vice Chair Randy Corgatelli with Commissioner Steve Smith and
Clerk Lura Baker in attendance. Commissioner Butts attended meeting at 8:35 AM and took over as Chairman.

Budget Workshop: Commissioners examined and discussed with each department what their budget changes are
for FY 2022 and how they feel their department is doing with the current budget.

Assessor requested her part time employee be placed back into her budget. Her office is getting very busy and she
needs another person.

Commissioners and Road & Bridge Supervisor Brandon Jones discussed HB 308 and the need for a new line item to
be created.

Sheriff and Commissioners discussed the possibility of a new Deputy with the increase in population.
Weed Supervisor Brett Plummer discussed a change in his line items for grant purposes.
Commissioners discussed increases in several funds for possible grants and infrastructure.

County Agent Sarah Baker discussed her budget and asked to be placed on the agenda in July so that the
commissioners could meet her secretary.

Clerk Baker presented the possibility of moving Jail Medical to the Indigent Fund.

There being no further business before the board, the meeting was adjourned at 6:00 p.m.

Wayne F. Butts, Chairman
Custer County Commissioner

Attest:

Lura H. Baker, Clerk



