Custer County Board of Commissioners
FY2026 County Budget Hearing
August 27, 2025

The 2026 Budget Hearing was called to order at 6:00 PM in the Custer County Commissionets meeting
roon. Attending were Chairman Randy Corgatelli, Commissioner Gordon Vaden, Commissioner Will
Naillon and Clerk Lura Baker. Attending in the audience were Myla Naillon and Brandon Jones.

Chairman Corgatelli verified that the Revenue and Expenditures were matching. He then asked if there
were any questions from the andience? Myla Naillon inquired about the cash forward and other revenue
that was listed on the Rodeo Grounds budget line. Clerk Baker explained that the “other revenue line” is
for possible grant funds. This amount is put in the rodeo budget o enable use of grant funds each year,
Myla then inquired about TORT? Clerk Baker explained the Tort budget Hne is for the insurance and
expenses for lawsuits that are brought against the county.

There were no further questions and the public hearing was closed at 6:03 PM, Chairman Corgatelli
announced that the FY2026 budget would be approved at the September 8" Commissioners Meeting.
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Attest: Clerk Lura H. Baker




