Custer County Commissioners
Policy Workshop
Special Meeting

February 12, 2025

The Special meeting for a Policy Workshop was called to order at 10:00 AM in the Commissioners Room
at the Custer County Courthouse. Attending were Chairman Randy Corgatelli, Commissioner Gordon
Vaden, Commissioner Will Naillon, Clerk Lura Baker, and Deputy Clerk Tina Hawkins.

Clerk Lura Baker provided copies of the Idaho Jail Standards for the Board to review.

The first policy reviewed was the “Personnel Policy”. Discussion was held on FLMA , holiday dates,
holiday compensation, sick leave, leave of absence, and comp time. All requested changes will be
incorporated into the policy for approval at the next meeting.

The Stanley solid waste site was discussed, and the Idaho Dept. of Ag. will be contacted about getting
the scale licensed for 2025 in preparation for re-opening of the site.

The “Vehicle Use Palicy” was then reviewed and needed changes suggested for accident reporting,
vehicle purchase guidelines and vehicle use guidelines. This policy will also be prepared for approval at

the next meeting.

The Sheriff Office Payroll Policy was reviewed and no changes were noted. Next was the Supplemental
Employment Policy for the Sheriff's Office which received no changes.

The Snow Plowing Policy was then reviewed and questions were brought for Road & Bridge Supt. Any
further work was tabled until the questions could be answered at the next regular meeting.

With no further business before them the Commissioners adjourned the meeting at 2:00 PM.
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Attest: Clerk Lura Baker



