North Custer Rodeo Grounds Board
Under the Direction of the Custer County Fair Board
PO Box 160 Challis, Idaho 83226

Meeting Location: The Challis Lodge
Meeting Date: Thursday, November 8, 2018
Meeting Time: 7:00 PM

Meeting Facilitators: NCRG Board Chairman Kurtis Koeppen

Invitees: All meetings of the North Custer Rodeo Grounds are open to the public

. Call Meeting to Order
Il Approval of Minutes 10-21-18 Meeting
M. Additions or Updates for Agenda
V. New Business
a. Information from 10-29-18 Fair Board Meeting
b. Review/report progress on business from previous meeting minutes
i. Fee Schedule (tractor and implements, membership, how to police and monitor use,
dumpster use, Self-pay Box
ii. 6” Pipe from TCM
iii. Painting chutes, top rail, general spruce up
iv. Repair Priorities (remove bucking chutes and level, move stairs and door to announcers
booth, solid panels for alley way, exit gate relocation, replace bucking chutes, in center
load position)
c. Update on work completed at 11-4-18 Work Day
d. Plan for work to be done at rodeo grounds before next regular meeting
V. Adjournment

North Custer Rodeo Grounds Board Members:
Chair: Kurtis Koeppen 208-940-0004 Mark Bruno 208-303-0115
Vice Chair: John Spencer ~ 208-833-3144 Bill Bradshaw 208-993-0893
Secretary: Terri Stillwaugh 208-995-5903



