Custer County
Commissioner Meeting Proceedings
February 10, 2025 s

The meeting was calied to order at 8:03 AM in the Custer County Commissioners Room by Chairman
Randy Corgatelli with Commissioner Will Naillan, Commissioner Gordon Vaden, Clerk Lura Baker, Deputy !
Clerk Tamra Glampedraglia, Deputy Clerk Tina Hawkins, Road & Bridge Supt. Brandon Jones, Weed Supt.
Brett Plummer and Karma Bragg in attendance.

Road & Bridge: Supervisor Brandon Jones advised that he received a call from the mail route driver for
Morgan Creek late on Sunday, they are buried in snow again, Jones advised the caller that the decision
to extend R&B services to plow that area is made by the County Commissioners and that it can only be
done when R&B can get to It, not on request. Jones advised that per Schedule A, can go to the summit
al any time, but going over the summit is on Forest Service permit. Per Comrissioners, check with
Forest Service and let them know and then will get to it when R&B are able to get equipment there.

Electrical for hydrautics in one truck has been down and is three weeks out on getting parts and getting
it back o the road, Setting up an account with Certified Power Inc to be able to order parts directly in
the future, Commissioner Nailton made the motion to accept the credit card charge of $2419.74 for a
flow control module to Cartified Power Inc., Commissioner Vadan seconded and the motion passed,
ABS sensor went down on fruck that is normally run on Yankee Fork, having to use a blade on Yankee

- Fork at this time, may he out for a couple of weeks for repairs as well.

Looking into using radio frequency on Yankee Fork to be able to communicate with Hecla Mining Co in
case of an emergency. Commissioner Naillon advised that this shouldn’t be a problem, will look into
this.

Jones advised that he is currently working on paperwork for the Protect Grant, this grant would be for
funds to repair areas were there were fires. Wil pay for the design work, with zero percent match, for
culverts, guard rallate. Yankee Fork culverts could be completed under this Protect Grant due to fire in
that area. LTAC would actually be putting in for this grant on behalf of three separate counties, but R&B
- will have to sign agreement and write letter. Wil reed to have Commissioners agree to the grant - :
pursuit. Commissioner Naillon made motion to sign PROTECT Grant approval If it comes available, !
Cammissioner Vaden seconded and the motion passed. ‘

fn 2017 and 2018 there was an emergency ordinance for flooding on Mergan Greek, Kinnikinic Creek and
Mill Creek. If we can prove that we were already permitted to do repairs on that flooding area and
already did the work ta repair, Custer County may be able to get reimbursed for that repair.

Jones gave update on the bridges planned for Squaw Creek, due to permitting there has been a design
change which has put the projects out another year. Two of them to be done in 2026 and two in 2027,
projects are still in designing stage for repair and replacement.

Jones advised that he will be putting a requaest for bids out to crush %” chip, will be putting cut notice
but would like to have bid opening on March 26% during his reporting time. Commissioners agreed that
this would be a good time to open bids for crushing.



Muleshoe Bridge below Clayton, put in for funding on this but LTAC stated that they would rather have
it removed. Commissioner Nallion advised that he was not in favor of removal and believes that there
needs to be more discussion regarding this bridge. Jones and Naillen went and looked at the bridge,
Vaden would fike to-go up and look at the bridge. Commissioner Vaden and Jones will schedule a time
to g0 up and review this bridge.

One Grader is up on lease and will be'up next month, Jones has information on a lease for naw grader.
Total $400,000.00 for a 5-year fease, will be replacing the grader that was $273,000 on a 5-year lease.
Going to a 4wheel drive rather than a tandem, which is more expensive but prices have gone up overatl
over past 5 years, Have an opiion to put a wing on this grader for an additional 523,000, that can be put
into the lease payment but R&B would own the wing attachment. Discussion regarding budgeting from
last Fiscal Year and the upcoraing Fiscal Year for this line item as funds will be tight. Commissioner
Nalllon asked if it would be better to walt a year to purchase the wing attachment outright rather than
add It to the lease. Discussion regarding lease options and buy back stipulations in the leases that have
beern written up in the past. Commissioners asked Jones to sew if there could be the option to lock in
price on the wing attachment, but wait until October 1, 2025 to purchase the attachment outright at
that time, lones will look into it-and come back at next Commissioner Meeting with information.

Weed Department: Weed Superintendent Brett Plummer updated the Commissioners on the

- Conventlon n Nampa he attended for Weed Control Superintendents Annual Meeting, tried to put him
in as Vice President of the Superintendents Board, he declined as it conflicted with School Board
Meetings. Next year they wili move the meetings around and he will accept the position if offered.
Received 11 continuing education credits for this conference, needs 16 every year to stay certified.
Trying to add more specles to the Noxious and Invasive Species list, but had discussion with legislature
ag committees o better define noxious and Invasive species description, as some of these species they
want to add would be very difficult to enforce. Discussion an the way different weeds are classified and
how control is funded. Discussion also continued regarding check stations and funding for controt of
Irvasive water species as well.

Herbicide bids will go out Wednesday, February 12, 2025, Plummer does bids individually for herbicides
to keep costs down. Commissioner Naillon asked about the agreement with the BLM, Plummer advised
-that there is still a fully funded agreement with-the BEM-but do not-have a participating agreement with
the Forest Service. BLM does not have a weed crew for this year, Randall Anderson will be overseeing
the weed program forthe BLM. New spray truck with spraying equipment was partizlly funded by the
BEM agreement, so County and BLM roads will be & priority,

Commissioner Corgatelli asked about summer personnel, Plummier advised that Ted Riley will be coming
back ternporary for the summer for 4 days per week. Plummer advised that Bonneville Co has several
drone pitots and he is going to inquire about having one come up and contract some of the drone
spraying work in Custer County 1o help there.

Steve Bott! and the Sawtsoth Coalition asked Plummer if he could come to Stanley and spray on SNRA
and around Stanfey. Plummer advised that they had needed to secure some of the funding to be able to
contribute to paying far spraying.  Blaine County Superintendent discussed this with Plummer and
advised that they are now asking him to spray onthe Custer side and he is golng to decline. If they have
funding and approval on SNRA, would possibly look into being able to go and do some work there, but
otherwise there is not any way to be involved at this time,




Custer Soll & Water Conservation: Karma Bragg had wanted to bring Lori Ringle from RC&D, but Lori
was unable 1o attend today and would like fo come and meet at a lster date, Bragg gave the Custer Soil
& Water Cons Five-Year Resource Conservation Business Plan report, and the annual plan report.
Wanted to raake sure the Commissioners were aware that she Is willing and available to help in any
project that she can.

Ag Week the week of March 17— 21, 2025. Will be a day at each of the schools and then end the week
with a bag breakfast fréé to the pubiic.

Kinnikinic culvert repair/replacement update, the eultural survey was declined by the private property
owner, so they sarveyed the lowar culvert repair/replacement at the Clayton Siiver Mine location. Will
not be much of a cost for the County, mostly labor, issues that they have been running into are the final
inspectors are not agreeing with the amournst of rock that is being put into the fnstallation of these
bridges, culverts, Would like o sit down with the inspector, surveyor, engineer and county entities to
discuss the reasoning behind what they are wanting so that there wor't be future problems with
inspections, If could get this lower Kinnikinic culvert compieted as soon as possible, before work on the
Hwy 75 and above clayton silver mine culvert, would be less of a groblem and be able to be completed
sooner. Discussion on the process that the Custer Soil & Water goes through.on a project and the
benefits in planning and funding to.the County to have that entity assist on these projects. Discussion
regarding some of the larger projects that the Custer Soil & Water Conservation district has assisted
with and completed in the County.

Treasurer: Allicyn Latimer gave her report on taxes collected, taxes remaining to coliect and the amount
of taxes cancelled by Commissioners per request of Assessor’s office. Update on the Court Annex
Building given by Latimer arid Baker, the Supreme Court Trial Court Administrator, Tammy Whytte will
be In Challis on February 18% at 8:00 am to do a walk through with the Commissioners of the Court
Annex bullding.

Clerk; Lura Baker advised that there needed to be some discussion regarding the Stanley solid waste
location, Troy Saffle from DEQ called Commissioner Naltlon regarding the Stanley location, which needs
to be described as a “non-municipal solid waste management disposal site” {or Convenience Drop Off
Site) and also spoke with Clerk Baker, would like to have a conversation with the Commissioners

- regarding the specifics of this locatlon. Discussion regrading the Mackay location as well, specifically the

installation of a road and BLM permissions. Sofid Waste charges were briefly discussed.

Commissioner Naillon made motion to go into Executive Session under LE. 74-206(1)(f} for Legal, at 9:48
AM, Seconded by Commissioner Vaden, the roll call vote was unanimous Aye. Attending were
Commissioner Corgatelli, Commissioner Naillon, Commissioner Vaden, Clerk Lura Baker, Deputy Clerk
Tamra Giampedraghia, Deputy Clerk Tina Hawkins, Deputy Clerk Kristen Wallker, Planning & Zoning
Administrator Jessica Clemenhagen and Land Use Attorney Zack Jones via Zoom. No decisions were
made durlng this session and the beard returned to regular session at 10:50 AM.

Commissioner Naillor: made motion to approve the meeting minutas from the January 24, 2025
meeting, Commissioner Vaden seconded and the motion passed.

Commissioner Corgatelll made motion to approve meeting minutes from the G2G {Government to
Government) meeting from September 30, 2024, seconded by Commissianer Vaden, motion passed.




The meeting was recessed at 10:57 AM to go &to South Custer Ambulance District. Commissioner
Naillon made motion to approve the meeting minutes of January 24, 2025, Commissioner Vaden
seconded and motlon passed. Commissioner Naillon made motion to approve claims in amount of
$5665.69, motion seconded by Commissioner Vaden, motion passed unanimously, Discussed that South
Custer will come before them at next meeting in regards to third party billing. The regular meeting was
reconvened at 10:5% AM,

NRAC: Jim Hawkins passed out an emall handout from a Crystal Johnston in regards to a meeting with
the County Commissioners. However, he feels that & joint and formal G2G meeting would be batter
than just an informal meeting with the local Forest Service Office. Commissioners agreed that they
would rather have a more in-depth meeting regarding the Forest Service Plan. It was agreed that an
informal meating would be declined and & G2G meating attended.

Update on Custer Motorway improvement, the Forest Service would like to have it shut down for four
(4} months in order to improve and repair the Custer Motorway road. His concern is the affect of the
shutdown on the local community and the established mines in that area. Commissioner Naillon
advised that he felt that there needs to be soime clarificatior on where these locations of shutdown will
be, the length of time of the shutdown and thelr plan for thase that would need to access that area.
Commissioners will discuss this with the Forest Service representative.

Discussion regarding Mery Darling, BLM and cormments made regarding the Sage Grouse, he advised
that he feels that they have failed to address the concerns made by Custer County and there are issues
they need to address in the Public Use Policy, economiz impact of changes to local community, feels
Commissioners need to ask Mary Darling to address these issues and submit comments. Commissioner
-Corgatelll atlvised that he would like to have Mary Darling address-these issues and submit comment,
Deputy Clerk Hawkins made note to communicate to Mary Darling regarding this and any other Issues
that may be addressed.

David Philps will be going back to Washington DU as a representative of the ldaho Farm Bureau and he
would like to take back informatien regarding the most recent Wildiand Fires. He would like to have
information regarding the cost of the firas, specifically he Wapat] Fre, Commissioner Naillon advised
_that as there were approximately e million acres of forest that burned in Idaho last season, they should

have an estimated cost and that could be asked and given ta Phltps for his information.

Clerk: Clerk Baker gave the Commissioners a copy of the Custer County Audit that was completed by
Gary Merkle. The Commissioners reviewed the documents-and Commissioner Naillon made motion to
approve Audited Financiai Statements Report, seconded by Commissioner Vaden, motion approved
unanimously.

The North Custer Rodeo has requested financial information and a letter of support from the
Commissioners for a grantthat they are putting in for

10™ Annual Local Project Awareness and Utllity Coordination Meeting on February 25, 2025 at 1:30 PM,
Deputy Clerk Hawkins will attend, teke notes and bring back information to the Commissioners.




Clerk Baker advised that Jolie Turek from Economic Development brought to her attention that the
Department of Commerce needed an appraval signed for an amendment to the fiscal year 2025 grant
funding. Commissioner Naillon macde motion to approved the Rural Idaho Professionaj Development
grant amendment, along with the invoice of $5000 to Custer County Economic Development, motion
seconded by Commissioner Vaden, motion passed. Commissioner Naillon made motion that upon
acquisition of these funds In the amount of 55000, this extra funding will be paid directly to CEDA,
motion seconded by Commissioner Vaden, motion passed.

A Certificate of Residency was brought before the Commissioners, Commissioner Naitlon made motion
to approve Certificate of Residency for T. Baker, motion seconded by Commissioner Vaden, motion
approved unanirmrously.

The Board for the Eastern idaho State Fair has requested an annual contribution from Custer County.
Motion was made by Commissigher Vaden to approve a $1500 contribution for the Fastern idaho State
Fair, motion secondad by Commissioner Corgatelli, motion passed.

Clerk Baker advised that Keller & Assoclates with LTAC are-designing a sidewalk along 9" street, These
proposed improvements will run along 9% street, slong the Custer County Courthouse. This information
was prasented to Commissigners for review, they did net object fo these improvements but wanted to
look it over,

Janitorial services for the Custer County Courthouse was presented for Commissioner review due to an
increase. Per Commissioners, the janitorial services will be put out for bid due to the amount of
increase. Will notify KY Real Estate Services that thelr increase is over 10% and the seevice will be
submitted for bid.

Clerl Balker discussed the aption of possibly closing the court staff department for Clerk Filings, as there
needs to be time for the Court Clerks to be able to update court filings and proceedings. The increase in
court filings has made it difficult for staff to stay caught up with data input. The proposed new schedule
would be Morday 8:00 AM to 4:00 PM and Tuasday through Friday 9:00 AM to 4:00 PM. Commissioner
Naillon made motion to approve the Court Clerk Filing times, motion secended by Vaden, motion
passad, Will post new clerk filing schedule,

The meeting was recessed for lunch at 12:01 PM and reconvenad again at 1:31 PM. Commissioner
Cargatelli, Commissioner Nallion, Commissioner Vaden, Deputy Clerk Glampedragtia and Deputy Clerk
Hawlkins in attendance,

Federal Agencies:

Chris Waverick (UUSFS — Salmon/Challis) - Reported that they are in a hiring freeze at this time like most
of the Natlon, half of the office is on prebation (1% and some 2" year employees) from Federal Gov,
Had to reseind a few employment offers that were sent gut until after the Federal Government decides
on what will happen with Presidents orders, Group has reached out to the USFS concerming a mid-July
atv/uty ride over the Custer Motorway. MP 24 and 25.3 {couple miles) on Custer Matorway batween
May and August 2026 will be completely closed, completely ripping the road out and putting down a
base as there is stabillty issties and rerouting the stream in that area, will be working with grazing
permittees during that period of closure. After road is replaced, the County will then take over
management of the entlre Custer Motorway, If thers are any questions regarding this, he is asking that




those be brought to him as-soon as possible so that they can start thinking of those things, Working
with lacal trails collaborative on a cross country ski trall. Starting to see a little use conflict between
snow hikes and skiers up Cape Horn area. G2G meeting on the 18" at the USFS meeting room for Forest
Plan Revislon, Cammissioners would like 1o have another meeting with Lemhi County and the USFS
regarding Colsan Creek and other areas that affect both Countias. Currently have some vacancles for
thelr RAC commiiteas.

Lance Stavast (Lost River Ranger Dist.) will be using a grant in from IDPR for the Borah campground
improvement, had some fire employees that were supposed to start today so that they could have an
angine crew on the Mackay side hut now due to the hiring freeze they have been cancelled. The snow
tevels are looking good In the Mackay area.

Mike Fuller {Sawtooth National Forest) Fixed the Valley Creek Bridge, now working on the Elk Creek
-Britge. Had approximately 200 snowmaobilars In the Stanley area last weekend. Put in for 1.8 mile of
fencing that was affected by the Wapiti Fire to replace. Trying to finlsh up on the burning of slash piles.
Sent 20 firemen to California to assist with the fires recently. One positive thing for Stanley area Js the
kids got to move Into their new classrooms in the new remoadel project-at the school in Stanley,
Commissioner Naillon asked if the USFS could get the total cost of the Wapiti fire, Fuller advised that he
would look into it.

Dave Hilliard {(BLM) Will have temporary closure on Mahogany creek in Pahsimeroi at the crossing for
about a mile of upgrading and culvert atthe creek, will be closed for just a coupie of weeks, The Chalbis
Bridge site will have a temporary closure, at the day use area road and parking lot for repairs, and the -
Bayhorse recreation site wilt have a temporary closure to repair the road and Irrigation but witl try to
keep as much of the campground open as they can while they replace the irrigation system. Those
closures witl be Summear 2025. Commissioner Nafllon asked about the extension of the Joe Fallin
Campground at Mackay Reservoir, Hillfard advised that the third loop design Is in the works right how
and should add about 12 new sites and another pavilion and amphitheater with walking path,
canceptual designs to be complete in next few weeks, actual completion within next few years.

Mary D' Aversa (BLM |daho Falls District) Advised that they are currently between figld managers, were

set to hire a permanent fiekl manager that has been put on hold during this hiring freeze, this person

" "has astrong background in range, Tuels and fire and should be a good fit for this area and hope to stiil be
able to have this person fill this position within a month. Dave Hilltard wHl be the temporary manager in
the interim. Wildland fire and other public safety positions are going to be reieased from the hiring

- freeze sooner than other positions as it is more of an emergency position. They don’t have an engine in
the Challls area however, due to thelr agreements withthe USFS,  In 2024, the Challis dffice ran at
about 50% staffing, need 24 emplayeaes £o be at full staff normally,

Wanted to ask the Commissioners who tha BLM contact would be of the three Commissioners,
Commissioner Will Naitlon volunieered for this position,

Department recently approved a resource advisory commitiee (RAC) for the State, have always wanted
someone from each district to be on this committee, Leon Smith. had been on the RAC but currently is
not active and there is not another committee applicant for Custer County, She will make sure that the
Commissioners are aware and get the information out s that the Commissioners can make the



information available. There are three types/groups of RAC committees and the vacancies come up
- typically once a year, usually up to an 11-member board.

Submitted a grant application to State Parks for the mountain bike trail adjacent to the City, for a skills
coursé for mountain biking. Hoping to secure these funds and help the City with this project.

Asked the Commissioners if they had seen anything come through for high-water water rights in Custer
County, as they have been seeing some of this come through Lemhi County, approximately 30
applications have corme through. Commissiohers advised that most rights have been adjudicated and
haven’t seen anything like this come up.

G2G follow up, the monitoring of funiper treatment has been completed. The Carmrsissionars askad for
a status on the new BLM Building, Mary advised that BLM legal-council, Ann Briggs has been in contact
with Prosecutor Justin Oleson, and advised him that BLM is not subject to County P&Z ordinances and
that is basically where that was left. It has come to the parties basically legally agreeing to disagree, P&Z i
Clemenhagen confirmed that notion, Commissioner Nafllon asked about the other logistics for this !
buildig plan, D’Aversy advised that due to funiding, building their own building came down to the most :
cost-effective option and that is why they have decided they needed to build their building at the Chaliis
Bridge site, the Valley Rd site became tog expensive due to having to move a powerline. Regardless of
where they put the building, they are committed to being “good neighbors”. Commissioner Naillon
asked if there would be a public meeting regarding this building, distussion ensued regarding how the
pubiic were riotified and the support or lack of. They are open to having a public meeting and speaking
about the building, and how to make this space the maost palatable rather than the option that the
building be built in another location. Commissioner Vaden asked why they would be averse to going
fhmugh the County P&Z process, this would have a bullt-In hearing within the pracess. ['Aversa ;
advised that it 1s felf that it would be a waste of PEZ time. Commissioner Naiflon allowed lJiry Hawkins i
to speak regarding some of the concerns the citizens had, regarding sewer and temporary housing.
D'Aversa advised that they will follow and meet all State faws and they are prepared todo so ina
positive mannaer, she aiso advised that the plan for temporary housing has been cancelled at this point
e 1o funding,

Wild horse update on the horses creating a highway hazard, they have tentatively scheduled a round up
this fall.” Will try and remove some horses to help with the ove?pdphlat;on Want to fostera '
conversation between ITD, Thompson Creek Mine and the BLM thernselves to try and help find a
solution. Glampedraglia advised that'the horses are coming down for water and that the gates are not

in very good condition, replacing the gates may assist In the public actually shutting them when they go
through and keeping the horses above portions of the drift fence. Horses are still coming down onito the
highway, mostly at dark.

Custer County Sheriff: Sheriff Maydole gave his Department Status Report to Commissioners for
review. Commissioners reviewed the repart and asked questions regarding inmates, equipment and
staffing. Sheriff Maydole advised that he feels that the Chief Deputy needs to be a salaried position, as
they accumutate so much overtime and comp thne, Would also fike to add another position to his
staffing, as a Chief Administration Officer, as he feels he needs 1o have help with paperwork. Thisis not
a post certified position but would alleviate his need to have to stay behind the desk and be able to be
out assisting officers. He advised that he has it in his budget if he does not have a new detentfon officer,
as he has not been able to get a detention officer to apply. Commissioner Nailion asked how this



position would fit In If there were to be a new jail completed and new detention officers would be hired,
wouldn't this take one position away in the future. Maydole advised that there needs to be more
discussion regarding the jail and the logistics of operating the jail if one were to be built.

Commissioners agreed that there needs to be a discussion scheduled to go over the proposed jall and
staffing, tentative two-hour block at next Commissioners meeting,

Maydole addressed the status of Reserve Sheriff Deputies, IDAPA no longer recognizes the “reserve”
deputy status and would like to have his current Reserves be corrected to a Part-Time Deputy status
rather than reserve,

Maydole gave the Commissioners the Law Enforcement Mutual Assistance Contract between Custer and
Lemhi Countles for assistance with K9 handling support. Commissioners agreed to have Prosecutor
Olesan review the MOU and will discuss at the next meeting.

Emergency Management: Lisa Banson gave an IEMA Conference report, spoke with some beneficial
vendors such as the CRG Critical Response Group for mapping schools and large buildings, idaho
Geological Surveying for mapping on earthguake fault lines, fandslides, mining and more (could do a
presentation for the Commissioners; whith the Commissioners were receptive to)

Region 6 update repert was given to the Commissioners for review. Also gave Commissioners an
example of Jeffarson County’s Senior Officials Guide and the Custer County Emergency Operations Plan
for review, will have Prasecutor Oleson review both documents.

Grants are currently on hold through Federal Government at this time, will not start any new grant
applications at this time. ISP may have some grants available, Benson will took into these,

Mackay Reservoir Dam meeting was held and there were not any participants from Lost River Irrigation
District. Was a very short meeting as there is not much in the works at this time.

Planning & Zoning: Jessica Clemenhagen advised that the P&Z Board is not going te pursue adding
additional seats to the P&Z Board at this time, as it Is hard to get 8 quorum as itis. Clemenhagen
advised that Chairman Tritthart has reguested that the workshops start for reviewing and revising the
Custer County Comprehensive Plan. Clemenhagen would also like to have a working lunch with P&Z

“Board-and Commissionrers; fooking at-around March 12-13. Commissioners agreed to aflow
Clemenhagen 1o discuss some current building issues with the Land Use Attorney. Seth Grigg from IAC
has advised that he would come up and do a training for the Commissioners and the P&Z Board at the
end of April, Commissioner Vaden will follow-up with Grigg to set a time.

FireWise: Tucker Flaten sent new agreement for the FireWise program/plan, Commissioners will need to
review this information and decide an this agreement and also discuss location for the FireWise
Community Program utilization. Flatten attended the maeting via Zoom and gave the Commissioners a
brief introduction and history of the work completed for Custer County. Gave list of services that are
avallable to Custer County. Met with the newily formed Sawtooth Valley Wildland Fire Collaborative last
week, Gave some examples of henefits of work that was completed at the Homestead Subdivision in
Stantey and could have been a bengfit in the iron Creek and Crooked Creelk Subdivisions.

Commissioner Nailfon wanted to clarify that.sbme work during suppression efforts was actually
accomplished by the USFS, Flaten did advise that some of the worl he had slated has been completed,
Commissioner Naillon advised that he would like to also look at other locations that could utilize this




type of work to help prevent fire, Flaten agread that he would be open to being given direction on
locations to triage. Commissioners reviewed several locations that they felt could benefit from this type
of services, Clerk Baker gave a history of some work that was completed in the Mackay area.  Flaten
advised that each preject has to meet three criteria to be considered, it has to decrease expected fire 1
activity, increase firefighter safety, firefighter access and also ahility to leave the material/residuals once
it has been processed ta reduce fuels for fire. Flaten advised that the current CWPP should have a
definition for Custer County o the areas that would qualify. Croeked Creek and Iron Creek still needs
to be re-assessed due to the Wapiti Fire, but not under any obiigation to continue dolng the work there
in that area, Flatenwould like to have a unified front on the decision to.continue or not to continue,
after the re-assessiment. Would also encourage the use of local contractors to complete the treatment.

Wili be coordinating with the other land management agencies that will be doing fire rehab from the
Wapiti Fire. Clerk Baker advised that the Commissioners wifl be attending a Zoom mesting on February
26" with those entities. Flaten feels that the community needs to be educated in the fact that these
grant funds are for treating fuels and reducing fuels, not on retrofitting building materials for dwellings.
Commmissioners agreed that this Is not what the money is available for, not for impraving the structures,
it's for the raduction of fuels to reduce fire activity,

Clerk Baker advised that there is a Letter of Engagement that would need to be reviewed and signed if
Commissioners so wish. Commissioner Naillon made motion to sign the Letter of Engagement for
professional services from Northwest Management, Seconded by Commissioner Vaden and motion
passed unanimously, Letter will be sigried and returned to Tucker Flaten,

Flatten advised that he would [lke to include neighboring Countles for bidding in “local’ contracting for
bids, Commissioners agreed that bidding could be.extended to neighboring areas to assist in @ more
competiiive |_3_rice.

Claims: Comriissionigr Naillon had some questions regarding soime of the claims that were submitted.
After review Commissionier Naillon made motion to approve claims in the amaunt of $56010.39 with the
additions of expenseas for Wili Naillon in the amount of $1081.04, Road & Bridge expense in the amount
of $5206.48 and East Idako State Falr $1.500. Motion seconded by Commissioner Vaden, motion passed.

oot CorreRb EXpERSE T T 840,645,850
Road & Bridge 518,973.67
Battleground Mosquito % 5285
Election Fund S 40010
District Court $  487.45
Revaluation S 500,00
Solid Waste § 2,198.19
Weads $ B57.85
TOTAL $64,115.91

Probation: Aletia Stravh-Worlkman discussed the request for a vehicle for the Probation department.
Worliman contacted Salmon River Motors in Salmon and was advised that the estimated trada in for the
2017 Dodge Ram was approximately 513,000, she looked at a replacement vehicle valued at $33,000.00.
Commissioners discussed taking the Dodge Durango to tradein for a vehicle or even the blue Ford



Truck. She will go to Salmon River Motors on Wednesday and look at the vehicles and take the Ford
truck, if she has guestions she wilt contact the Cammissioners.

Commissioner Nalllon made a motion to go into executive session under L.C. 74-206(1)(b) for Parsonnel
at 5:04 PM, motion seconded by Commissioner Corgatelli, motion passed by unanimous by roli call vote.
Attending were Commissioner Corgatelli, Commissioner Naillon, Commissioner Vaden, Clerk Lura Baker,
Deputy Clerk Tamea Glampedragiia and Deputy Clerk Tina Hawkins, Returned to regular session at 5:07
PM.

Wit%an@?fgrti@gggusiness before the hoard, the meeting was adjourned at 5:10 PM.
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Randy Cofgatelli, Cha@‘naﬁ
_Custar Colinty Commissioner

Lura H. Baker, Clerk




